School Management Committee (SMC)

Minutes of the Meeting

Date: 15" Jan, 2025

Time: 12:00 noon to 1:30pm

1. Welcome of Guests

The meeting commenced with a warm welcome to all attendees and distinguished guests by
Principal with saplings and expressing gratitude for their presence and active participation.

2. Agenda for the Meeting
2.1 Discussion on the Budget for the Academic Year 2025-26

-» Review and approval of proposed budget allocations.
= Suggestions for resource optimization to meet financial goals effectively.

2.2 Review of the Income and Expense Report for the Academic Year 2024-25

» A detailed presentation was given on the financial performance for the year.
« Key highlights, challenges, and surplus/deficit areas were discussed.

2 3 Deliberation on the Fee Structure for the New Academic Session

= Analysis of the current fee structure and proposed adjustments for 2025-26.
= Ensuring affordability while maintaining quality education standards.

2.4 Infrastructure Development

= Proposal for purchasing two 32-seater buses to accommodate transportation needs.
= Procurement of furniture for 400 new students and new office spaces.

2 5 Recruitment of New Teachers and Office Staff

= Identification of hiring needs based on anticipated enrolment.
= Focus on recruiting skilled staff to support quality education and administration.
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3. Suggestions Discussed in Open House
3.1 Kind Spirit Activitiés:

« Expansion of outreach programs in slum areas to foster social awareness among
students.

3.2 Enhancing Social Awareness in Students
» Organizing workshops and activities to instill community service values.
3.3 Focus on Sports Competitions

* Increased participation in inter-school and District-level to National level sports
competitions. x

3.4 Minimizing Mobile Usage by Students

+ Implementation of awareness campaigns and monitoring policies.
« Engagement in productive extracurricular activities as alternatives.

3.5 Nature Study Focus

e Organizing nature walks and eco-awareness activities for students.

3.6 Season-Wise Night. Camps at School

+ Introducing seasonal night camps to enhance experiential learning.

3.7 Educational Visits ‘

» Visits to local government departments and institutions like SDM, Court. Banks etc.
3.8 IIT/IIM-like Personality Development Programs

 Special focus on advanced personality and career development skills..
3.9 Invitations to Shark Tank India Qualified Students

* Inspiring entrepreneurial spirit among students through interactive sessions.

3.10 Food and Nutrition

» Focus on nutritious lunches to support student health and performance.

3.11 English Speaking Course for Mothers

» Empowering mothers with English communication skills to aid students’ academics.
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¢ Organizing events to promote interfaith understanding and cultural awareness.

3.13 Eye Camp for Students

+ Collaboration with Seva Sadan for comprehensive eye check-ups. Camp in the month
of March

3.14 POCSO and Health & Wellness Workshops

+ Conducting sessions to ensure students’ safety and promote overall well-being.

3.15 Martial Arts Classes

» Introduction of self-defence training for students in the next academic session.

-. 4. Closing Remarks

The meeting concluded with gratitude for all suggestions and active participation.

+ networking tea session was held after the meeting, providing an opportunity for
attendees to engage in informal discussions, exchange ideas, and strengthen
connections

» .Next Meeting : October 2025
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of members attended the meeting on 15" Jan, 2025
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